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Forward
We are pleased to present Salford’s Integrated All Age Carers Strategy which sets out our vision to 

create a ‘carer friendly’ Salford by placing carers at the centre of decisions about them. The strategy 

is a call to action to all partners to recognise the value of carers and work to ensure that all carers’s 

wellbeing is maximised. 

Carers play a vital role in our communities and caring is a fundamental part of family life.  But carers 

are too often unseen, their role comes with responsibilities and complex emotions hard to fully 

understand until we are asked to be, or become reliant on, a carer ourselves.  Yet, without the support 

of carers, our health and social care system would struggle to provide the level of care and support 

that people need to continue living in their own homes and communities.

A very real sense of satisfaction can be drawn from caring for a loved one and carers often feel a deep 

sense of pride and enjoyment from this responsibility.  However, we do recognise that caring often 

has a significant impact on the health, wellbeing and independence of carers themselves.  Too many 

carers are unaware of, or perhaps are reluctant to ask for, support.

As we deal with an ageing population and longer life expectancies, more than ever we need to support 

people to live in their own homes and communities for as long as possible and carers are a key partner 

in making this happen.  When people take on this extremely important role, we are determined to 

ensure that they receive the personalised support they need to feel fulfilled, independent and healthy.

This strategy has been produced in collaboration with carers, key partners and professionals 

supporting carers. It embraces the work that has been done across Greater Manchester developing 

the Carers Charter and the Carer Exemplar model, and builds on our previous strategies and the 

progress we have made so far in identifying and supporting carers.  

It is a key priority for Salford that carers are supported and empowered to continue on their caring 
journey in the way that they choose.  We look forward to working together to make this a reality.

Paul Dennett (City Mayor)

Tom Tasker Chair, Salford NHS CCG
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Introduction
A carer is someone of any age who supports, unwaged, a relative, partner or friend who due to physical 
or mental illness, disability, frailty or addiction could not manage without that support.1  

Much work has been done across Greater Manchester to better understand the need of carers. The 
Greater Manchester Health and Social Care Partnership (GMHSCP) has worked closely with the 
Greater Manchester Carers Consortium to develop an integrated approach to the identification, 
assessment and meeting the needs of carers in relation to their health and wellbeing. This is outlined 
in the ‘Commitment to Carers’ 2 and the ‘Charter for Carers’3. Appendix 1 is a flow chart outlining the 
GM Exemplar model of support to carers.

Salford has fully adopted the Greater Manchester carers model and this strategy outlines how we 
are going to deliver this here in Salford.

The strategy reflects statutory duties and national policy drivers as outlined in section two.
The strategy has been informed by extensive engagement work hearing the lived experience of carers 
across Salford. The views of carers have been published in a separate document, the Carers Needs 
Assessment 4

Whilst developing this strategy we have been able to review and evaluate current work to recognise 
our achievements so far and identify areas where we need to focus going forward. 
This strategy has been developed through a steering group with broad representation of local health 
and social care providers, local voluntary sector organisations and carers.

Our vision, aim and objectives 
Vision
Our vision is a ‘carer friendly’ city where the diversity of our carers is recognised and key partners from 
health and social care work together to ensure that a carer’s wellbeing is maximised through 
appropriate and accessible support offering the right support at the right time. 
We want all carers in Salford to be supported and empowered to continue on their caring journey in 
the way that they choose. 

Aim
This strategy aims to reflect the lived experience of carers across Salford and Greater Manchester. It 
aims to recognise the needs of carers so that this can inform our work supporting carers in Salford. 
The strategy gives an overview of local and national policy drivers to inform the strategic priorities 
outlined in the plan and ensure that all partner agencies are aware of their statutory responsibilities. 
The strategy aims to evidence to carers, and all those concerned about carer issues, how our priorities 
in Salford have been created through reviewing current provision of carer services and hearing the 
experiences of carers in Salford. 

1 Greater Manchester Carers Charter http://www.gmhsc.org.uk/wp-content/uploads/2018/04/Carers-Charter-
FINAL.pdf (Accessed 3.08.19).
2 GM Commitment to Carers http://www.gmhsc.org.uk/wp-content/uploads/2018/04/GMHSCP-Carers-
Commitment-FINAL.pdf (Accessed 25.02.2019).
3 GM Charter for Carers: http://www.gmhsc.org.uk/wp-content/uploads/2018/04/Carers-Charter-FINAL.pdf 
(Accessed 25.02.2019).
4 Add reference for Needs assess when on website

http://www.gmhsc.org.uk/wp-content/uploads/2018/04/Carers-Charter-FINAL.pdf
http://www.gmhsc.org.uk/wp-content/uploads/2018/04/Carers-Charter-FINAL.pdf
http://www.gmhsc.org.uk/wp-content/uploads/2018/04/GMHSCP-Carers-Commitment-FINAL.pdf
http://www.gmhsc.org.uk/wp-content/uploads/2018/04/GMHSCP-Carers-Commitment-FINAL.pdf
http://www.gmhsc.org.uk/wp-content/uploads/2018/04/Carers-Charter-FINAL.pdf
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Objectives
In line with the Greater Manchester Carers Charter, Salford’s objectives are as follows:

 Objective One: Identifying Carers
 Objective Two: Improving Health and Wellbeing  
 Objective Three: Carers as Real and Expert Partners   
 Objective Four: Right Help at the Right Time
 Objective Five: Young Carers and Young Adult Carers
 Objective Six: Carers in / into Employment 

Principles
Underpinning these objectives are a number of core principles that will inform our approach to 
working with carers in Salford which include:

 Carers must have choice and control about their caring role
 Carers will be valued and respected as expert care partners 
 Carers will be supported to have a life of their own alongside their caring role
 Carers will be supported in a range of ways emotionally and practically 
 Carers will be supported so that they are not forced into financial hardship by their caring role
 Carers will be supported to stay mentally and physically well and will be treated with dignity
 Young people will be supported to undertake an agreed and appropriate caring role to support 

their need to learn, develop and thrive and to enjoy positive childhoods

Informed by the National Carers Strategy 20125 and the Greater Manchester Carers Charter6.

5 National Carers Strategy 2012: https://health.gov.ie/blog/publications/national-carers-strategy/ (Accessed 
25.02.2019).
6 Greater Manchester Carers Charter:  http://www.gmhsc.org.uk/wp-content/uploads/2018/04/Carers-
Charter-FINAL.pdf (Accessed 25.02.2019).

https://health.gov.ie/blog/publications/national-carers-strategy/
http://www.gmhsc.org.uk/wp-content/uploads/2018/04/Carers-Charter-FINAL.pdf
http://www.gmhsc.org.uk/wp-content/uploads/2018/04/Carers-Charter-FINAL.pdf
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1. Why do we need a Carers Strategy?
This section gives an overview of legislation, national and regional policy drivers to outline the legal 
requirements and policy commitments that are in place to support carers.
 
1.1 What do we know about carers nationally?
Over the past few years the significant contribution of the carer role to health and social care services 
has been highlighted7. It is vitally important that we ensure that services for carers meet carers’ 
expectations and requirements, enabling them to continue caring for as long as they wish to do so.

Nationally, there are an estimated 6.5 million unpaid carers, accounting for 1 in 8 adults and estimates 
suggest they save the state £119 billion a year8  

Carers have fewer opportunities to do the things that other people may take for granted, such as 
access to paid employment, learning opportunities or having quality time to spend on their own, or 
with friends. 
For young carers, it can often compromise their education and social life; limiting their life chances.9 

70% of carers were over £10,000 worse off as a result of reduced earnings

45% of carers said their financial circumstances were affecting their health

54% of carers have experienced depression because of their caring role; carers also felt more anxious 
(77%) and more stressed (83%) because of their caring role10 

It has been recognised that healthcare staff are not always proactive in signposting carers to relevant 
support or information; when information is given, it comes from charities and support groups.11 

Findings from a study in 2013 highlight that 70% of carers come into contact with health professionals, 
yet only 10% of these are identified as carers. 12

It has been recognised that healthcare staff are not always proactive in signposting carers to 

7 Carers UK (2014) The State of Caring 2014: http://www.carersuk.org/for-professionals/policy/policy-
library/state-of-caring-2014 (Accessed 25.02.2019)
8 Buckner, L and Yandel, S (2011) Valuing Carers 2011, calculating the value of carers’ support. Centre for 
International Research on Care, Labour & Equalities. University of Leeds. London: Carers UK.
9 Carers UK (2014) The State of Caring 2014: http://www.carersuk.org/for-professionals/policy/policy-
library/state-of-caring-2014 (Accessed 25.02.2019).
10 Carers UK (2015) The State of Caring 2015: https://www.carersuk.org/images/Facts_about_Carers_2015.pdf 
(Last accessed 25.02.2019)

11 NHS England & NHS Improving Quality. (2014) Commitment for Carers: Report of the findings and outcomes. 
London. Office for National Statistics (ONS) (2011) Carers data Available at:

http://www.ons.gov.uk/ons/guide-method/census/2011/index.html

12 Shone guard 2013 check website with GP charter

http://www.carersuk.org/for-professionals/policy/policy-library/state-of-caring-2014
http://www.carersuk.org/for-professionals/policy/policy-library/state-of-caring-2014
http://www.carersuk.org/for-professionals/policy/policy-library/state-of-caring-2014
http://www.carersuk.org/for-professionals/policy/policy-library/state-of-caring-2014
https://www.carersuk.org/images/Facts_about_Carers_2015.pdf
http://www.ons.gov.uk/ons/guide-method/census/2011/index.html
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relevant support or information; when information is given, it comes from charities and support 
groups.13 

Findings from a study in 2013 highlight that 70% of carers come into contact 
with health professionals, yet only 10% of these are identified as carers. 14

42% of carers have missed out on financial support as a result of not getting 
the right information and advice15

1.2 Legislation  
The Care Act 2014 16

This statute replaces previous legislation regarding carers and people being cared for and outlines the 
duties of the Local Authority to:

  Carry out carers’ assessments and needs assessments, which may be combined with an 
adult’s assessment 

  Determine who is eligible for support 
  Charge for both residential care and community care 

The Care Act describes the following changes in relation to carers:
 All carers’ have the right to an assessment when they appear to have needs
 All  carers have the right to support if they meet eligibility criteria
 Local Authorities are required to provide information to Carers 
 Local Authorities may arrange for other organisations such as charities or private companies 

to carry out assessments
 Local Authorities have a duty to promote an ‘individual’s wellbeing’
 Local Authorities must support carers to achieve the outcomes they want in day-to-day life
 Local Authorities must have regard to whether the carer works or wishes to do so
 Local Authorities must have regard to carer participation in education, training and recreation

The Care Act puts carers on an equal legal footing with those they care for. For those assessed as 
having eligible needs, authorities are required to provide advocacy and personal budgets.

Young Carers
The Care Act 2014 also makes specific provision for young carers aged 16/17 in the transition from 
children’s to adult’s services.
A young carer is someone aged under 18 who helps look after a relative with a disability, illness, mental 
health condition, or drug or alcohol problem. Young adult carers are young people aged between 16 
and 25 who are caring for another child or young person, or an adult.

13 NHS England & NHS Improving Quality. (2014) Commitment for Carers: Report of the findings and outcomes. 
London. Office for National Statistics (ONS) (2011) Carers data Available at:

http://www.ons.gov.uk/ons/guide-method/census/2011/index.html  (Accessed 3.08.19).

14 Shone guard 2013 check website with GP charter

15 Carers UK (2015) The State of Caring 2015: https://www.carersuk.org/images/Facts_about_Carers_2015.pdf 
(Accessed 25.02.2019).

16 Care Act 2014 Statutory Guidance https://www.gov.uk/government/publications/care-act-statutory-
guidance/care-and-support-statutory-guidance (Accessed 23.05.19).

http://www.ons.gov.uk/ons/guide-method/census/2011/index.html
https://www.carersuk.org/images/Facts_about_Carers_2015.pdf
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance
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In relation to young carers, the Care Act requires that:
 Where it appears to a local authority that a young carer is likely to have needs for support 

after becoming 18, the authority must assess:
o Whether the young carer has needs for support and if so what those needs are 
o Whether the young carer has needs for support after becoming 18, and if so what 

those needs are likely to be 

Assessments for Young Carers
The Care Act 20142 requires local authorities to consider the needs of young carers if, during the 
assessment of an adult with care needs, or of an adult carer, it appears that a child is providing, or 
intends to provide care. In these circumstances the local authority must consider whether the care 
being provided by the child is excessive or inappropriate; and how the child’s caring responsibilities 
affects their wellbeing, education and development.

Local authorities should ensure that adults’ and children’s services work together to offer young carers 
and their families an effective service, able to respond to the needs of a young carer, the person cared 
for, and others in the family. This avoids the need for multiple assessments where children and adults 
find they are expected to give the same answers to professionals from different services, coming into 
their home at different times.

The Children and Families Act17

The Children and Families Act 2014 gives young carers the entitlement to the same help and support 
as adult carers. The legislation means that all young carers under the age of 18 are entitled to an 
assessment of their support needs. The Local Authority has to consider what services it can provide to 
meet these needs. Specific duties for Local Authorities under this legislation are:

 Taking reasonable steps to identify the extent to which there are young carers in their area 
with needs for support and, if so, what those support needs are

 Carry out an assessment for young carers upon request 

The Children Act 1989
A Local authority in England must assess whether a parent carer within their area has needs for 
support and, if so, what those needs are.  A local authority in England must take reasonable steps to 
identify the extent to which there are parent carers within their area who have needs for support.

1.3 National Policy Drivers
1.3.1 The Government’s Carers Action Plan 2018 – 2020 ‘Supporting Carers 
Today’.
This remains the current national policy for supporting carers18. The plan sets out the cross-
government programme of work to support carers until 2020. It is structured around the following 
themes:

 services and systems that work for carers

17 Children and Families Act 2014, legislation.gov.uk 
http://www.legislation.gov.uk/ukpga/2014/6/contents/enacted (Accessed 20.05.2019).

18 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/713781/
carers-action-plan-2018-2020.pdf (Accessed 25.02.2019).

http://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/713781/carers-action-plan-2018-2020.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/713781/carers-action-plan-2018-2020.pdf
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 employment and financial wellbeing
 supporting young carers
 recognising and supporting carers in the wider community and society
 building research and evidence to improve outcomes for carers

The plan draws on responses to the Carer’s Strategy ‘call for evidence’ 201619.

1.3.2 The Prime Minister’s Challenge on dementia 2020 20

The Prime Minister’s challenge on dementia 2020 sets out a vision to create a society where those 
with dementia, their carers and families, receive high quality compassionate care from diagnosis  to 
end of life across all settings; at home, hospital or care home. Carers of people with dementia 
undoubtedly provide a vital role and we know that the availability of appropriate care and support 
and the quality of services has a significant bearing on whether carers feel able to take a break from 
their caring responsibilities and providing carers with better information, training and coping 
strategies, including emotional and psychological support, improves their quality of life.

1.3.3 NHS England’s Commitment to Carers 201421 
Identifies 8 priority areas for the development of increased support to Carers in Primary Care.22 
These are: 
1. Raising the profile of carers 
2. Education, training and information 
3. Service development 
4. Person-centred, well-coordinated care 
5. Primary care 
6. Commissioning support 
7. Partnership links 
8. NHS England as an employer 

1.3.4 NHS Long Term Plan (Jan 2019)23

This plan outlines a revised health model in which patients get more options, better support, and 
properly joined-up care at the right time in the optimal care setting. Supporting carers is recognised 
as an important strand to this model, and in particular the following priorities are identified:

 greater recognition and support for carers in both primary and secondary care (including the 
implementation of Quality Markers for GP practices developed by CQC) 

19 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/713695/
response-to-carers-call-for-evidence.pdf (Accessed 25.02.19).

20 The Prime Minister’s Challenge on dementia 2020 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/414344/
pm-dementia2020.pdf (Accessed 20.05.19).
21 https://www.england.nhs.uk/wp-content/uploads/2014/05/commitment-to-carers-may14.pdf (Accessed 
25.02.2019).
22 NHS England (2014) Commitment to Carers Available at:

http://www.england.nhs.uk/wp-content/uploads/2014/05/commitment-to-carers-may14.pdf (Accessed 
25.02.2019).

23 https://www.longtermplan.nhs.uk/wp-content/uploads/2019/01/nhs-long-term-plan.pdf (Accessed 
01.04.2019).

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/713695/response-to-carers-call-for-evidence.pdf%20
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/713695/response-to-carers-call-for-evidence.pdf%20
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/414344/pm-dementia2020.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/414344/pm-dementia2020.pdf
https://www.england.nhs.uk/wp-content/uploads/2014/05/commitment-to-carers-may14.pdf
http://www.england.nhs.uk/wp-content/uploads/2014/05/commitment-to-carers-may14.pdf
https://www.longtermplan.nhs.uk/wp-content/uploads/2019/01/nhs-long-term-plan.pdf
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 particular focus on supporting carers in vulnerable communities 
 a more proactive approach to identifying and supporting young carers 
 develop digitally enabled support
 include carers themselves in the development of carer services 

1.3.5 NHS Care Quality markers 2019
NHS are introducing Care Quality markers that have been created through working in partnership with 
Carers Trust, Carers UK and The Children’s Society, and have been endorsed by the Care Quality 
Commission (CQC).

The markers are based on what carers have said matters most to them, and consist of six questions 
that can be used by care services to demonstrate how effective they are in recognising and supporting 
carers.

The questions have been based on what carers, and their representatives, have told us matter most 
to them, and require the care service to show how they go about supporting carers for each of the six 
themes identified. Each question is supported by a number of practical ideas that care services can 
put into place to help them develop the support they give to carers. The care service completes an 
annual declaration as evidence of how it is supporting carers and this evidence can be used for CQC 
inspections. 

1.3.6 Social Care Institute for Excellence (SCIE) and Carers UK  
Guidance issued June 2019 on providing and commissioning carers' breaks, plus advice and 
information for carers on how to get a break24.

Research by Carers UK shows 46 per cent of unpaid carers were unable to get a break in the last five 
years, even though they wanted one.  Evidence indicates that there needs to be a wider choice of 
breaks available, and to ensure they are accessible, personalised and enjoyable for both the carer – 
and the person they care for.

1.4 Regional Policy Drivers
Greater Manchester Health and Social Care Partnership work for Carers  
National policy documents outlining themes and priorities for carers work, as outlined above in this 
section, echo the priorities set out in the Greater Manchester Carer’s Charter.  Salford has made a 
decision to align this Carers Strategy to the Greater Manchester exemplar model in order to align our 
work here in Salford with the broader work going on in Greater Manchester, and has adopted the GM 
Carer objectives in this strategy to reflect this.  
The Carer Exemplar model identifies the key elements that should be available to carers across Greater 
Manchester wherever they live.

In line with the Greater Manchester Carers Charter, Salford’s objectives for carers are:

Objective One: Identifying Carers
Carers will be identified as early as possible to ensure that appropriate support, advice and 
information are offered. Often carers only seek or are offered support once they reach a crisis point. 
Early identification can support the carer with the tools, knowledge and confidence to enable them to 

24 Scio Guidance on Commissioning carer’s breaks and respite (2019) www.scie.org.uk/carers/breaks (Accessed 
1/07/2019).  

http://www.scie.org.uk/carers/breaks
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manage their caring role while still having a life of their own and maintaining their own health and 
wellbeing. We need to ensure that parent carers are identified as carers and their support needs are 
recognised and met. 

Objective Two: Improving Health and Wellbeing  
Caring can have a detrimental effect on the health and wellbeing of carers. Carers report significantly 
higher levels of poor health and levels of stress compared with non-carers. Carers often put their own 
health second to that of the person they care for. Supporting carers to maintain and improve their 
physical and mental health will benefit both carer and cared for.

Objective Three: Carers as Real and Expert Partners   
Carers will be recognised as “experts by experience” and respected as such. Carers often feel excluded 
from the planning of care for the person they support and feel that this results in stress for both the 
carer and the cared for. Carers are a valuable resource and can offer experience and knowledge to 
support co-production of service design, commissioning and quality monitoring.

Objective Four: Right Help at the Right Time
Carers identified the provision of reliable and flexible care that is available to suit them and the person 
they look after, as being essential to enable them to continue caring with confidence. 
Information, advice and support will be readily available, easily accessible and appropriate to the 
needs of carers. Having access to appropriate information can give carers the knowledge to allow 
them to take control of their caring role. Information provided by professionals will be honest and 
transparent.

Objective Five: Young Carers and Young Adult Carers
With so many adult responsibilities, young carers often miss out on opportunities that other young 
people have to play and learn. Many struggle educationally and are often bullied for being ‘different’. 
They can become isolated, with no relief from the pressures at home, and no chance to enjoy a normal 
childhood. They are often afraid to ask for help as they fear letting the family down or involving 
services that would then lead to more formal processes that they may not feel they have any control 
over. 

Objective Six: Carers in / into Employment  
It is recognised that it is hard for carers to hold down jobs and to enter into employment, as policies 
need to be flexible and tailored to individual caring roles. There is a risk of carers leaving organisations 
in their later working life when they have built up experience and skills, if organisations do not 
implement policies that are flexible to their needs. GMHSCP has worked regionally to create a best 
practice guidance for employers in supporting carers in the work place called ‘A Greater Manchester 
Working carers Toolkit’.25 

1.5 Local Policy and Key Drivers
Salford carers are a diverse group. Improving the wellbeing of carers in Salford and ensuring that all 
are offered the right support at the right time is a cross cutting priority that requires a whole system 
approach.  Below are some key local drivers that also outline on-going work to support carers.

25 ‘A Greater Manchester Working Carers Toolkit’ http://www.gmhsc.org.uk/wp-
content/uploads/2019/03/10b-Greater-Manchester-Support-to-Carers-Appendix-B-Greater-Manchester-
Working-Carers-Toolkit.pdf (Accessed 23.05.19). 
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1.5.1 Salford Locality Plan: Start Well, Live Well, Age Well26

The Salford Locality Plan outlines how services in Salford will be developed to improve health and 
wellbeing across Salford and remove health inequalities, It explains how NHS Providers and 
Commissioners, Salford City Council and the Voluntary, Community and Social Enterprise sector will 
build on what is already in place so that services will be more effective, closer to people’s homes and 
be more efficient.  This is a five year plan 2017 – 2022 that will enable all Salford residents to start 
well, live well and age well. 
The Locality Plan identifies the following priorities for Carers in Salford:

 Supporting those with caring roles to identify themselves at an early stage, recognising the 
value of their contribution, and involving them in the design and planning of care packages 

 Enabling those with caring responsibilities to meet their learning and employment potential 
 Personalised support for carers and those they care for, to have a family and community life 
 Supporting carers to be mentally and physically well 
 Protecting young carers from the impact of caring

1.5.2 Local Plan for Salford City Council ‘A Fairer City’
This is due to be published September 2019 and will develop further some of the broader principles 
outlined in the Salford Locality Plan working to create a place where all Salford citizens, including 
carers can thrive.  
1.5.3 Salford’s Anti-Poverty Strategy27

The Anti-Poverty Strategy recognises that carers are a group particularly at risk of poverty and 
promotes a vision of   “a fairer and more inclusive Salford, where everyone is able to reach their full 
potential and live prosperous and fulfilling lives free from poverty and inequality.”
In order to deliver the strategy, three priority areas are referenced in the strategy, namely:

 Supporting people who are struggling in poverty now. 
 Preventing people from falling into poverty in the first place. 
 Influencing the Government and other national organisations to get a better deal for Salford 

people.

1.5.4 Salford Mental Health All Age Strategy 2019 - 2024 28

The strategy sets out our local commitment to addressing mental health and wellbeing in Salford, and 
demonstrates a joined-up approach which actively encourages engagement from all agencies across 
Salford. This strategy identifies a number of issues for carers either using mental health services 
themselves or supporting someone using mental health services and these are also priorities for this 
Carers Strategy.
They include: 

 Supporting carers with improved understanding and training around mental health awareness
 Supporting parents and families with additional needs e.g. children with disabilities, young 

carers supporting parents with mental health needs

26 http://www.salfordccg.nhs.uk/salford-locality-plan (Accessed 01.04.2019).
27 No one left behind: Tackling poverty in Salford, Salford City Partnership (Accessed 01.04.2019) 
http://www.gmhsc.org.uk/assets/11-Adult-Social-Care-Transformation-Programme-FINAL-v2-1.pdf 
[Accessed 9/11/2017).

28https://extranet.salfordccg.nhs.uk/application/files/2615/5412/4803/Salford_Mental_health_All_Age_Integr
ated_Commissioning_Strategy.pdf (Accessed 3.08.19).

http://www.salfordccg.nhs.uk/salford-locality-plan
http://www.gmhsc.org.uk/assets/11-Adult-Social-Care-Transformation-Programme-FINAL-v2-1.pdf
https://extranet.salfordccg.nhs.uk/application/files/2615/5412/4803/Salford_Mental_health_All_Age_Integrated_Commissioning_Strategy.pdf
https://extranet.salfordccg.nhs.uk/application/files/2615/5412/4803/Salford_Mental_health_All_Age_Integrated_Commissioning_Strategy.pdf
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 Improving the advice and information provided to people with mental health conditions, their 
families and carers at the point of diagnosis

 Navigation of care and support for people in the community who are diagnosed with dementia 
and their carers

 Mental Health Care Pathway Redesign: review the impact of the Carers Support 
Transformation Project, with a view to revising the carers support offer for carers of people 
under the Early Intervention Service, Home Treatment Teams and Inpatient Units.

1.5.5 Salford Care Organisation Dementia Strategy29

This strategy embraces the Prime Minister’s Challenge on Dementia 2020 outlining a vision to create 
a society where those with dementia, their carers and families, receive high quality compassionate 
care from diagnosis  to end of life across all settings; at home, hospital or care home.
This strategy involved significant consultation with people with dementia and their carers to ensure 
that their priorities are recognised.

1.5.6 Salford Early Help Strategy for Children, Young People and Families 2018 
- 202130

The idea of early help can be simply stated as working together with children, young people and 
families to prevent problems occurring, or provide better support when they do. It’s about identifying 
needs within families early, and providing preventative support and intervention before problems 
become complex and entrenched.
The strategy recognises the significant role that young carers play and the need to support young 
carers as part of an all family approach. 

1.5.7 Shaping Our City 0-25 Transformation Projects31

Shaping Our City projects create closer working between Salford City Council and partners to support 
children, young people and families. The aim is to ensure that children and young people achieve their 
potential. The Transformation projects which are likely to have the greatest impact on young carers 
are: 

 The Bridge – A single front door for all concerns and information requests about families in 
Salford, including information and referrals for young carer and parent carer assessments

 Early Help – Four locality teams made up of staff from different organisations to work together 
to provide early help to families, ensuring that young carers and their families receive the 
advice, help and services they need, on the basis of an assessment 

 Integrated Working Test Cases - Closer working between the City Council and NHS Salford 
Clinical Commissioning Group, in three specific areas working together to develop and deliver 
more streamlined services in a more cost effective way. Test cases will focus on: emotional 
health and wellbeing; children with disabilities and children with speech, language and 
communication needs 

29 
http://www.srft.nhs.uk/EasysiteWeb/getresource.axd?AssetID=110165&type=full&servicetype=Inline&filena
me=/Dementia_Strategy.pdf (Accessed 01.04.2019).

30 https://www.partnersinsalford.org/media/1252/early-help-strategy-for-children-young-people-and-families-
2018-21.pdf 
31 https://www.partnersinsalford.org/shapingourcity025 (Accessed 01.04.2019).

http://www.srft.nhs.uk/EasysiteWeb/getresource.axd?AssetID=110165&type=full&servicetype=Inline&filename=/Dementia_Strategy.pdf
http://www.srft.nhs.uk/EasysiteWeb/getresource.axd?AssetID=110165&type=full&servicetype=Inline&filename=/Dementia_Strategy.pdf
https://www.partnersinsalford.org/media/1252/early-help-strategy-for-children-young-people-and-families-2018-21.pdf
https://www.partnersinsalford.org/media/1252/early-help-strategy-for-children-young-people-and-families-2018-21.pdf
https://www.partnersinsalford.org/shapingourcity025
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1.5.8 The Salford Standard
The Salford Standard describes the level of care that can be expected when visiting a GP practice in 
Salford.  Launched in April 2016, the aim is to make it easier to see a GP and for everyone in Salford 
to get the same level of service and care whichever GP practice they go to.  The Salford Standard 
consists of 10 domains with Key Performance Indicators (KPI’s) in each.  Carers are classed as a 
vulnerable group and three performance indicators are included:

 Carers aged 18 and over, registered within the practice
 Carers aged 17 and under, registered within the practice
 Carers offered a health check

 ‘GP’s surgeries should give out more information and signpost.  Some are very good but others not so 
good” (Time out for Carers Group)

The legislation outlined in this section will inform this strategy to ensure that Salford is delivering 
on its statutory responsibilities to carers. The GM six priorities for carers that this strategy has 
adopted clearly align to the national legislation and regional policy drivers summarised in this 
section. Below, the strategy summarises the issues and priorities that carers in Salford have told us 
about. This strategy will consider national and regional policy drivers in light of the experience of 
Salford carers. 

2. What do we know about carers in Salford? What have carers told us? 
This section gives an overview of what we currently know about carers in Salford from the following 
sources:

 Survey of Adult Carers in England (SACE 2016)
 Census 2011 data
 Reviewing and projecting 30 years of population growth and demographic change in 

Salford (2007 to 2036)
 Local Engagement and surveys conducted with Salford carers
 The current provision of support in Salford for carers 

All the above has been collated into the Carers Needs Assessment report32 

What the data tells us
Data from the Survey of Adult Carers in England (SACE) 2016 and the Census 2011 gives us a wealth 
of data and a broad picture of the range of Carers in Salford and key issues for carers. Key aspects are 
highlighted below:

2.1 Numbers of carers in Salford
The census 2011 found that 12.2% of the Salford adult population (aged over 16 years) are carers, in 
line with 12% in England in 201133.  Salford’s population in 2018 was 254,408 which indicates there 
were 24,755 adult carers, aged over 16 years, in Salford. 

32 Ask Gordon for link of Needs Assess when on line
33 Table KS301EW Provision of Unpaid Care in 2011 
https://www.nomisweb.co.uk/query/select/getdatasetbytheme.asp?theme=75&subgrp=Key+Statist
ics (Accessed 25.02.2019). 

https://www.nomisweb.co.uk/query/select/getdatasetbytheme.asp?theme=75&subgrp=Key+Statistics
https://www.nomisweb.co.uk/query/select/getdatasetbytheme.asp?theme=75&subgrp=Key+Statistics
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Carers known to services and being supporting in Salford
Statutory and voluntary services in Salford support a good number of carers, however it is difficult to 
accurately determine how many of the 24,755 carers were supported in 2018.  This is due to possible 
duplication of carers on different records and information going out of date as the role of the carer is 
very fluid and changes.  
The number of carer’s assessments completed in the last year is one indicator that can be measured 
and we would be looking for this number to increase year on year.  In 2018, 3449 carer’s assessments 
were completed. 

2.2 Future Trends and Projections
It is projected that there will be a 252% increase in people aged over 65 with one or more conditions 
by 205034. Figure 1 shows the proportion of the population in each five year age band, split by gender, 
in 2005, 2015 and projected figures to 2035.  It indicates that Salford’s older population is likely to 
grow substantially - the over 50s’ population in Salford could increase from 75,600 in 2014 to 97,100 
in 2035.  Approximately 21% of the Salford population currently have a limiting long-term illness 
(LLTI)i.  If this proportion stays the same, the numbers of people with a LLTI will increase due to 
population growth alone.
In 2034 Salford’s population is projected to be 284,000 which suggests there will be 35,000 adult 
carers, aged over 16 in Salford, an increase in more than 10,000 from 2011.
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34 Millions of patients set to benefit from a modern NHS, Department of Health  
http://webarchive.nationalarchives.gov.uk/+/www.dh.gov.uk/en/MediaCentre/Pressreleases/DH_1
25042 (Accessed 25.02.2019).
35 Mid year population estimates and population projections, Office for National Statistics 
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationesti
mates (Accessed 25.02.2019).

http://webarchive.nationalarchives.gov.uk/+/www.dh.gov.uk/en/MediaCentre/Pressreleases/DH_125042
http://webarchive.nationalarchives.gov.uk/+/www.dh.gov.uk/en/MediaCentre/Pressreleases/DH_125042
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates
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2.3 Health Outcomes – Survey of Adult Carers in England (SACE) 2016
This survey of Salford carers found that providing care and support can have a detrimental impact on 
the health of the carer themselves 36.

Over 1/3 of carers in the survey said their health had been affected by their caring role

Over 50% of Salford carers reported a general feeling of stress 

The pattern and order of reported health is the same as England although the proportions affected 
are slightly lower.  

Over 40 % of Salford carers felt that they were neglecting themselves

One Salford carer said………
‘Explore other ways of reaching out to carers who are too “bogged down” with stress and often 
exhausted to look out for themselves

2.4 Carers and Employment - Survey of Adult Carers in England (SACE) 2016
Less than a quarter (23.4 per cent) of carers responding to the SACE in Salford are in paid employment 
(either part-time, full-time or self-employed).  Of these carers, less than half are employed on a full-
time basis.  A quarter of carers feel unable to work because of their carer responsibilities.
Just over half of the respondents to the SACE survey were retired, this correlates with the age group 
of respondents the majority (45%) of whom are aged over 65 years.
The majority of carers are typically aged between 50 and 64 years therefore may be at the peak of 
their careers in terms of skills and experience.  The numbers in this group will rise in the next 50 years 
as the dependency ratio falls from 4:1 to 2:137.

There are significant costs to individuals and families, businesses and the wider economy when carers 
feel that they have no option other than to give up work, reduce their hours or take lower paid or 
part-time jobs. Carers UK (2013)38  identified that approximately 2.3 million adults gave up work to 
care for an elderly parent or disabled/seriously ill loved one. 

‘I can feel shame about being a carer and needy or not dependable because I need to take time off or 
make personal calls. Managers have the privilege of listening to what is the most difficult part of your 
caring role and the complexities and emotions that are involved when you disclose and sharing that 
information can leave people feeling vulnerable’ (working carer in Salford)

‘I told my manager early on in my employment that I have caring responsibilities so they understood 
that I would need to take time off work, and they have been supportive. It helps that I can tell my 
colleagues, but sometimes I don’t want to talk about it at work’ (working carer Salford)

 

36 https://digital.nhs.uk/data-and-information/data-collections-and-data-sets/data-collections/social-care-
user-surveys/guidance/survey-of-adult-carers-in-england-2016-17-guidance-for-local-authorities (Accessed 
3.08.19).
37  Supporting working carers, ADASS, 2017 
https://www.adass.org.uk/media/5922/workingcarersreport-final.pdf (Accessed 25.02.2019).
38 The state of Caring 2013, CarersUK https://www.carersuk.org/for-professionals/policy/policy-
library/the-state-of-caring-2013 (Accessed 25.02.2019).

https://digital.nhs.uk/data-and-information/data-collections-and-data-sets/data-collections/social-care-user-surveys/guidance/survey-of-adult-carers-in-england-2016-17-guidance-for-local-authorities
https://digital.nhs.uk/data-and-information/data-collections-and-data-sets/data-collections/social-care-user-surveys/guidance/survey-of-adult-carers-in-england-2016-17-guidance-for-local-authorities
https://www.adass.org.uk/media/5922/workingcarersreport-final.pdf
https://www.carersuk.org/for-professionals/policy/policy-library/the-state-of-caring-2013
https://www.carersuk.org/for-professionals/policy/policy-library/the-state-of-caring-2013
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‘One key area is more staff awareness and a bit more understanding on the role of a carer - my 
experience has been devastating,  watching the gradual deterioration of someone you love’ (working 
carer Salford) 

2.5 Social Contact and Isolation - Survey of Adult Carers in England (SACE) 2016
The SACE (2016) results for Salford recorded that overall 37.4 % of carers reported they have as much 
social contact as they want with people they like, 48% have some social contact but not enough and 
14.6 % reported they have little social contact and feel socially isolated.  
Analysis of the survey findings suggests that there is a link between carers feeling lack of control in 
their lives and feeling isolated. When adding the amount of control respondents have into the feelings 
of social isolation, 88.1% of respondents who feel they have no control over their lives also feel that 
they have little or no social contact with other people.   

Unsurprisingly, respondents to the SACE 2016 survey reported having less social contact with people 
when the amount of hours spent caring increased. Just over two thirds (67.5%) of those caring for 100 
hours or more reported having limited or no social contact.  This is in contrast to those who care for 
less than 10 hours per week, the majority of whom (85.3%) felt they had enough positive social 
contact.  

Salford Carers view…….
 ‘We need a central point of contact to either ask for help, raise questions or sign posting to the right 
service’ (survey)
What carers said about training for front line staff to recognise, identify and signpost carers 
for support

‘I have always been a carer and it has not been easy to find information ‘(survey)

‘ I feel there is a lack of staff training, and I’m just directed from department to department’ (survey)

What Salford carers said about developing better access to information through the carers 
centre………

‘I would like to know what more is available from the carers centre’ (Waterside carers group)

‘We need a central point of contact to either ask for help, raise questions or sign posting to the right 
service’ (survey)

2.6 Financial Outcomes - Survey of Adult Carers in England (SACE) 2016
The SACE 2016 survey found that in Salford, almost 42% of carers had suffered financial difficulties to 
some extent in the previous 12 months.  Further to this, research carried out by Carers UK in 2016 
provided a snapshot of caring.39  In terms of finances the survey found that:

 44% are struggling to make ends meet, rising to nearly half (48%) of those caring for 35 hours 
or more per week 

 A quarter of carers (26%) report that they have been, or are currently, in debt as a result of 
their caring role

Three quarters (73%) of carers who are struggling to make ends meet, say worrying about their 
finances is affecting their health

39 CarersUk State of Caring survey 2016 https://www.carersuk.org/for-professionals/policy/policy-
library/state-of-caring-2016 (Accessed 3.08.19).

https://www.carersuk.org/for-professionals/policy/policy-library/state-of-caring-2016
https://www.carersuk.org/for-professionals/policy/policy-library/state-of-caring-2016
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There is a link between income and health and wellbeing, with low income being a risk factor to poorer 
health.  If caring reduces a carer’s ability to work full-time or to work at all, this may cause financial 
difficulties and have a negative impact on the health and wellbeing of the carer, including mental 
health as a result of stress related to finances.

2.7 GM Young carers survey
As part of the GM Support for Carers Programme an online survey was designed and developed by 
the GM Young Carers Survey steering group, comprising of 18 young carers and young adult carers 
from the across the conurbation. 

The survey had 245 responses, of which 23% were from Salford young carers and young adult carers. 
These responses combined with a review of commissioned services have supported the development 
of the GM Young Carers Minimum Standards which have been adopted by Salford and will be the 
drivers in the action plan.

1. Young Carers Service: available to all young carers requiring support up to the age of 25 with 
a single point of contact and a clear pathway from children’s to adults services.

2. Young Carers Assessments: all identified young carers to receive an assessment that takes a 
whole family approach, is carried out collaboratively with joint responsibility for identification 
of Young Carers across children’s and adults services, including health and education.

3. Young Carers Support: Local Authorities to develop a clear and transparent offer of support 
to young carers and their families which is published and readily available for Young Carers 
and their family.

4. Participation: young carers to be supported to participate in regional events and activities and 
to contribute to a GM young carers Board where they wish to.

5. Young Carers Strategy: multiagency strategy is developed with young carers themselves and 
an action plan is regularly monitored by a strategic group including membership from Health, 
Education and Social Care with clear engagement from young carers.  

6. Leadership: Local Authority and CCG to ensure young carers have access to senior leaders and 
are regularly consulted on their needs and requirements, this may be through a young carers 
Board or other medium.

7. Schools: supported to identify young carers, and encouraged to participate in the young carers 
in Schools programme and adoption of the carers passport.

8. Young Carers Champion: every school and college to identify a young carer’s champion who 
actively supports young carers in education.

9. Engagement: plan for engagement with businesses, employers, Further Education and Higher 
Education establishments to raise awareness of young adult carers’ issues.

10. Strategic Support: young carers identified as a vulnerable group in all key mental health and 
raising participation strategies, policies and partnerships.

Salford Young Carers said……..

‘Some teachers don't know about me being a young carer and don't really understand why sometimes 
I can’t get as much work done’

‘Simply to have someone, who understands young carers, come in and can talk to us about how we’re 
managing in school, as well as if there’s anything the school can do to help would be great’ 
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‘In my school we’re not allowed phones, which worries me a little bit as I can’t check on my mum 
throughout the day.’

Young carers said they wanted to be given the skills to care……..

‘Young carers should be made aware of the help available already, like bursaries and nurses and 
social workers available to help when they can't.’

‘More help caring for the person they care for so they don’t need to stress and worry.’

3. Support for carers in Salford
This section aims to give an overview of how we are currently working to support carers in Salford.  
Salford has a diverse range of communities with carers from all walks of life and differing support 
needs.  Some carers are elderly themselves and care for a partner, others are still in paid employment 
and juggling the demands of the two roles. Salford also has many young carers aged 3 – 25 years, who 
have very specific challenges in being a carer at such a young age. Salford services aim to reflect this 
diversity in our carers and their support needs.
3.1 Carer’s assessments
A carer's assessment is an opportunity to discuss with the Local Authority what support or services 
are needed by the carer.  The assessment will look at how caring affects the life of the carer, including 
for example, physical, mental and emotional needs, and whether they are able or willing to carry on 
caring.  

Any carer who appears to have a need for support is entitled to an assessment regardless of the 
amount or type of care provided, their financial means or the level of need for support.  The carer 
does not necessarily have to live with the person they are caring for or be caring full-time to have an 
assessment.  

As outlined in section 1.2 of this strategy, the Local Authority has a duty under the Care Act 2014 to 
make provision for carers assessments, however, not all carers may wish to have an assessment. 

Current assessment model
Currently most assessments are conducted by social workers or other practitioners and some 
assessments are done by the Carers Service as part of the Enhanced Carers pilot based at Salford Royal 
Foundation Hospital.  These assessments are recorded on the ASC recording system to ensure that 
information is shared appropriately and that carers do not need to duplicate information. The model 
is not as flexible as it could be to addressing carer’s needs at the time of the assessment and provision 
of assessments is not consistent.  There is a need to have a system that recognises carers may need 
different conversations and responses depending on their situation at the time of the assessment. 
Consideration should be given to developing a more strength based and person centred model of 
assessment for carers moving forward.  In children’s services, assessments of parent carers are 
conducted by Carers Assessment Workers. 

Feed- back from carers and services suggest that currently in Salford some carers are not clear how to 
access an assessment or the purpose or benefit of an assessment. A carer’s assessment is not 
perceived by carers to be a tool for gaining additional support where needed, with some carers 
believing that it is assessing their ability to care. Some carers have said they have been waiting a long 
time to access the service for an assessment.
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 “I’ve just had a carer’s assessment and waiting to hear if there is any support available.  It did 
make me feel better to offload on someone”. (YANA group)

 “I have been offered a carers assessment at GP’s”. (Irlam & Cadishead Group)
  “We need more information about what we do in crisis, do we turn to social services or carers 

centre?”. (Dementia Carers Group)
  “What benefit is a carers assessment, how do people find out about these?”. (Hug in a Mug group)

Salford will explore aligning the assessment model to a strength based approach that focusses on 
the immediate need of the carer and allows for a person centred and proportionate assessment to 
the circumstances at that time.  Consideration will be given to an assessment model where a simple 
pre- assessment conversation identifies those eligable for a carers assessment. This would reduce the 
wating time and enable a broader set of people to have the initial conversation, resulting in 
appropriate referals then being made for full carers assessments. 

Sharing of information on carers between agencies
It is recognised that information sharing systems in partner agencies currently do not facilitate good 
sharing of information in relation to identified carers and their support needs. There are plans for 
digital transformation in Salford and Greater Manchester that will enable digital records to be shared 
more easily across agencies in compliance with data protection as outlined in the Local Health and 
Care Record exemplar (LHCR). This will enable the identification of carers to be conveyed between 
agencies and systems.

Young carer’s assessments
Assessments of young carers and the people they care for are intrinsically linked. This is why the 
legislation allows local authorities to combine assessments. This may mean that children’s needs are 
assessed by professionals who will not have the same familiarity with children’s needs as social 
workers employed by children’s services.40

As part of the Greater Manchester Adult Social Care Transformation Programme providers and 
commissioners have been working in partnership to review, design and implement innovative 
solutions to improve outcomes for people across GM. A key area of the work programme was support 
for young carers resulting in the development of the GM Young Carers minimum standards.

Young carers assessments in Salford
Salford has not had a clear pathway for assessment of young carers and this is an area of priority that 
has been identified. The implementation of the ‘Early Help Integrated Model’ across Salford has 
provided an opportunity to review the current process of undertaking young carers assessments and 
to develop a clear pathway ensuring that young carers have access to the Early Help Family 
Assessment that takes into account the needs of the whole family.

The new pathway is still under development, however once fully embedded young carers and their 
families in Salford will be offered an assessment and supported regardless of which service is 
contacted in the first place. 

40 Young Carers Needs Assessment Supporting Guidance 
https://www.local.gov.uk/sites/default/files/documents/Young%20Carers%20needs%20assessment.pdf 
(Accessed 20.05.19)

https://www.local.gov.uk/sites/default/files/documents/Young%20Carers%20needs%20assessment.pdf
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All requests for young carers assessments will be made via the Bridge, an online multi-agency hub that 
screens all contacts, which will be key in monitoring the impact of the pathway as it is implemented.

“I think that workers and services can talk to us more to support my family and me”. (GM Young Carers 
Consultation)

“Communicate more between the services as information is vital in supporting families”. (GM Young 
Carers Consultation)

3.2 Carer’s Personal Budgets (CPBs) and Direct Payments
In Salford, Carer’s Personal Budgets and Direct Payments are available to support carers: 

A CPB can be applied for if:
 the carer’s assessment shows that they have needs that cannot be met another way
 the person applying is an unpaid carer (carers allowance is not classed as payment) and the 

person they care for lives in Salford 
As an outcome of an assessment of need, and depending on the level of other support available and 
the ability to continue with their caring role, a carer could receive a CPB at the Low, Middle or High 
rate. There is a maximum amount that can be paid for each level.

All carers are given a CPB in the form of a Direct Payment – this is Salford specific and not necessarily 
the case in all local authorities across England. The CPB can only be used to fund one item or service 
at each application and can only be received once per year. 

Carers have fed back in our engagement that they find the current system of applying for a Carer’s 
Personal Budget or Direct Payment difficult. It is recognised that the systems in Salford for Carers 
Personal Budgets and Direct payments need revising so that they offer truly personalised solutions 
that work for people. These systems are being revised as this strategy is written in the summer of 
2019. 

More provision and support with planned respite is needed, especially for holidays (Time out for 
carers)’

‘I needed additional support in finding the right care home when my husband was at home, but none 
was available”. (Dementia Carers Group)

One carers experience of a direct payment:
 I became an employer of carers for my Mum which just added to my stress and I feel that there was 
very little support in helping me with this.  The big question that was not answered how I could stop 
being the employer on her behalf and go back to normal payments.(Time out for Carers group)

3.3 Carers Breaks
Breaks are essential – they make a real difference enabling carers to continue caring and to maintain 
their own health and wellbeing. They support positive relationships.  Good breaks, as part of a range 
of support, help prevent ill-health, stress, isolation, crisis and breakdown.

Breaks can be many different things – from short breaks in residential care, sitting services, through 
to family holidays, shared activities or time out to relax. Good breaks are personalised, planned, offer 
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flexibility, a positive experience and are enjoyable. Carers Personal Budgets can enable carers to tailor 
breaks that work for them and their situation.

3.4 Advocacy for Carers
An advocate is a statutory role to support a carer to voice their wishes and views and those of the person 
they care for. An advocate can also ensure that the support needs of the carers are understood and 
recognised and that the carers has access to all the inforamtion they need in order to support them to 
make decisions and choices. 

In Salford, advocacy for carers is provided by the Carers Service and MIND have a contract to offer advocacy 
to meet all other statutory requirements. This arrangement with two advocacy providers will be reviewed 
when the contracts are renewed.

3.5 Salford Carer’s Service 
The commissioned Salford Carers Service offers an all age support service for carers across the city.  
The service is based at Langworthy Cornerstones but works remotely across Salford. The service offers 
a range of information and support services including;

 1-to-1 information, advice and emotional support
 Events and activities for all carers
 Sign-posting to other services
 Support to access a carers assessment.
 Outreach services in the localities 
 Support to carers to set up and run peer support groups
 Delivery of carer focus courses 
 Carers awareness training to partner organisations and health professionals 
 Carers outreach support within  Salford Royal and GMMH Mental Health wards 
 A young carers and young adult carers service which works closely with  educational providers
 Volunteer recruitment and befriending. 

Salford carers do not always find current services easy to navigate or access. There was a general view 
that the single point of access to carers services in Salford needed strengthening and that 
professionals need to be more knowledgeable on where to refer carers for support.  

‘I’d like to know where to turn when difficulties arise’ (survey)

“You seem to get passed from service to service”.  Endless phone calls with very little outcome (survey)

3.6 Carer Support in Secondary Care
National and regional research shows that carers need more support around secondary care. When 
either the carer or the patient is being admitted to hospital, there is often an urgent need to review 
and support a in a number of ways.  It is also a key point to identify carers who may be stepping into 
a caring role for the first time. This strategy will reflect and address the recognised needs of carers in 
relation to secondary care.
 
3.7 Support for Carers at Salford Royal Hospital



24

Salford Royal inpatients and Northern Care Alliance are committed to improving the service offer 
available to carers and we are in the process of co-producing a new Carers Charter to help close 
current gaps for carers and improve their overall experience.

A local task & finish group has formed with local service providers to co-design the Charter based on 
feedback and input from all relevant stakeholders.  This will also align to national and local guidance 
around carers. The group is already observing benefits from linking together with key partners, in 
understanding what each organisation offers in order to maximise support for carers.  Additionally, 
there have been positive discussions around aspirations such as the development of a carer 
information and support hub.

3.8 Enhanced Carer Support Project
In April 2017 transformation funding was approved to deliver a project to test a new model of intense 
support targeted at carers at the point of hospital admission of the person they care for. It was 
recognised that carers are often in need of support at this critical time, and that it would be good to 
pilot a model where there was intense targeted support at this key crisis point. 

Project evaluation demonstrated that the type of support offered through this service tended to be 
related to areas related to the person being in hospital such as supporting carers to be an advocate, 
particularly in relation to hospital discharge and supporting carers to ensure that they receive all the 
correct benefits and that hospital discharges are well planned. 

Comments from carers
“Excellent - if my carer support worker wasn’t there my head would have fallen in. Brilliant. Excellent. 
Really thankful for what they’ve done”  

“The support gave me my life back. I realised it wasn’t all about caring for my partner. I applied for a 
Carer’s Personal Budget and I bought a tablet with it. I went on a computer course that the support 
service got me on.” 

Comments from professionals – 
 “We have found the support that this service offers to carers and families is invaluable and it enables 
them to fulfil their carer role confidently as they have support as and when they need it. An invaluable 
service.” Charge Nurse

3.9 Support for Carers in mental health services
Greater Manchester Mental Health NHS Foundation Trust provide mental health services across 
Salford.  This includes The Meadowbrook Unit, Woodlands Hospital, Home Based Treatment/Early 
Intervention services and a number of community mental health teams across the Borough.

Each ward/team has at least one staff member allocated to the role of ‘Carer Champion’.  The Carer 
Champion receives additional training and resources to ensure the whole team is more ‘carer aware’ 
and working to identify, support and involve carers. 

The commissioned Salford carers Service has carers workers attached to Meadowbrook Unit and the 
Home Based Treatment Team , whilst the Carers Centre does currently support carers for people with 
mental health needs, they do not complete carers assessments as routine and there may be some 
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occasions where support to carers is best embedded within the mental health service.  Greater 
Manchester Mental Health (GMMH) have recently appointed one carer support worker within the 
EIP/EDIT service to support the identification assessment and support of carers using the mental 
health services. 

The community teams have also commenced carer clinics to support the care co-ordinators with giving 
better access to carers assessments for those service-users with severe and enduring mental health 
needs.

It is recognised that many more carers are being identified within the mental health services in Salford 
than are having assessments and that there is a need for increased access to assessments and closer 
working relations with carer support networks in the voluntary sector. Further work will be required 
to explore the requirements of provision for carers of people with mental health needs. 

3.10 Support for Carers caring for a person with dementia 
There are a variety of services and support groups available in Salford for people caring for a person 
with dementia. The services and support groups are provided by Greater Manchester Mental Health 
NHS FT’s Memory Assessment Team, Age UK Salford and other community/voluntary groups. There is 
a commitment to on-going engagement to understand the needs of people caring for a person with 
dementia and co-producing dementia services.

Salford Care Organisation has committed to a number of pledges outlined in the Salford Care 
Organisation Dementia Strategy to meet the needs of carers of people with dementia:

 We will identify carers across all services 
 We will signpost and where appropriate provide carers assessments and on-going review of 

holistic needs for all carers of people with dementia
 We will work with carers to promote good health and wellbeing
 Access to appropriate support for carers to continue to do the things that are important to 

them
 Support for carers to enable the best care for people with dementia
 Opportunity for involvement of carers in on-going care of people with dementia

3.11 Bereavement support for carers
Appropriate bereavement support and a bereavement assessment will be available to carers
Strategies and supporting policies have been put in place to ensure carers and people living with 
dementia are supported in the workplace. 

3.12 Support for Carers provided by the voluntary sector. 
There are a range of services and support groups available to carers through the voluntary sector.  
These range from larger voluntary organisations offering specific services through to smaller carers 
groups organised in a specific locality due to local need. Groups and services change regularly, one of 
the findings from the engagement is that there is a need for an up to date overview of carers services 
available that is readily available to carers. This will be built into the strategy and will be taken on as a 
function of the steering group. Current support groups for carers can be found on the Salford CVS 
website: https://www.salfordcvs.co.uk/support-carers-vcse-sector

https://www.salfordcvs.co.uk/support-carers-vcse-sector
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3.13 Young carers & young adult carers in Salford
Current support for Young Carers in Salford
The Salford Carers Service provide a range of support to young carers, including:

 Information and advice to young carers
 Awareness raising through a range of events and activities such as ‘Salford Young Carers Day’ 

and ‘Carers Rights Day’
 Providing one to one support
 Advocacy
 Delivering group based sessions and activities:
 Promoting young carer awareness and services in schools and colleges
 Supporting schools to implement young carers groups
 Supporting schools with the identification of young carers
 Engaging young carers in the development of campaigns, awareness raising and activities 
 Supporting young carers transition into high school:
 Providing residential trips:
 Supporting young carers and young adult carers with accessing specialist services / advice
 Supporting young carers to participate in meetings and events such as GM Young Carers Board

Delivering training sessions for professionals to increase awareness and understanding of the needs 
of young carers, including GP training and local housing providers

“Without going to Young Carers services I wouldn’t have any friends” (GM Young Carers Survey)

3.14 Carers’ Social workers in Adult Social Care (ASC)
Salford has five dedicated Carers Social Workers who are based in localities and work across the city 
with partners to raise the profile of carers and to work with more complex cases.  Having a separate 
social worker for the carer can be particularly important in cases such as safeguarding cases or other 
cases where there could potentially be a conflict of interest between the cared for person and their 
carer. This model ensures that the carer receives appropriate support for them in their caring role. 

Carers Social Workers are currently based in the localities of: Swinton, Walkden, Irlam, Cadishead and 
Eccles, Broughton, Ordsall and Claremont.  The fifth Carer Social Worker is based in the Learning 
Disabilities team.  Being based in the localities enables the Carers Social Workers to hold knowledge 
on local services for carers and support the development of these. This fits with the locality model 
outlined in the Salford Locality Plan: Start Well, Live Well, Age Well (see 1.5.1). There is also a part 
time Carers Assessment Officer in Children’s services who works closely with the adults’ Carers Social 
Workers and supports young carers and parent carers in a similar way. 

The Carer Social Workers have a clear development role and support events to raise awareness of 
carer’s issues such as Carer’s Week and Carer’s Rights Days.  The specialist Carer Social workers enable 
ASC to contribute to the development of carers support in Salford and work with more complex issues 
or where there are conflicts of interest between the carer and the cared for and two workers are 
required. It should be noted that all ASC social workers do work to support a carer’s wellbeing as part 
of their on-going work with adults in need of care or support. 

3.15 Supporting Working Carers 
In Salford this is a relatively recent area of work, a number of our key partners have already adopted 
the tool kit and are working with the carers they employ to better understand how to support them 
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in the workplace through more flexible arrangements, for example Salford City Council and Greater 
Manchester Mental Health. 

In response to the Working Carers toolkit, Salford City Council have worked with their carers to 
develop an action plan to address the needs of carers.  They are also going to have a page on the GM 
Employers for carers website. 
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4. Improving support for carers in Salford – Our Priorities 
This section draws on a range of information from partners and what carers have told us to outline 
priority areas of work, gaps in current provision and recommendations to improve support for carers 
in Salford.  These Salford priorities align to the Greater Manchester six objectives that frame this 
strategy, but give the detail of what we have identified as important here in Salford.  

The key areas of work identified below will inform the action plan of this strategy. Some of these 
priority areas will require services to be re-shaped within existing commissioner investment.  Other 
priority areas are new or require development that is likely to require additional investment. 

4.1Priority areas of work that require re-shaping of existing services:

4.1.1 Identification of carers 
Given the estimated number of carers in Salford and current annual number of carers assessments it 
is evident that there are a significant number of carers in Salford who we are not managing to reach 
(see section 2.1). There is a clear priority from both national and local evidence that Salford needs to 
work hard to improve mechanisms for identifying carers as they pass through a range of services 
(particularly primary care services). This links very much to raising awareness amongst professionals 
of carer issues. This is a priority in Greater Manchester as well as in Salford. Our Enhanced Carers pilot 
providing support at point of hospital entry has demonstrated that this is an important way to identify 
and support carers not known to us.  The work implementing the Carer Strategy will monitor numbers 
of carers year on year and work to increase the number of carers who are known to services and 
offered appropriate support. 

4.1.2 Carers Assessments 
It is recognised that Salford needs to raise awareness across agencies and carers themselves about 
the purpose of an assessment and the benefits. Salford needs to increase the number of carer’s 
assessments that are completed, as the current number is low compared to the number of carers who 
are being supported across Salford  and the numbers of ‘hidden carers’ that will be identified  by 
improved identification particularly in GP practices, secondary health care settings and schools.  
Actions identified to improve carers assessments in Salford include: 

 Implement Strength Based Approach (SBA) assessment model 
 Review assessment model of pilot where the Carers Service provide assessments
 Develop the pathway training / document
 Review of the service to ensure enough finance and staffing in place
 Relevant staff training
 Raising awareness campaign around assessments
 Provide some milestones and timescales. 

Local feedback from carers suggests that some carers may be anxious of an assessment believing that 
it is an assessment of their ability to care rather than an assessment of their support needs. Therefore 
work needs to be done across Salford to review the language we use in relation to assessments to 
ensure that the carer’s assessment and the benefits of the assessment are fully understood by all 
agencies and carers themselves. 
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4.1.3 Carer’s Personal Budgets and Direct Payments 
There is a need to review how CPB’s are allocated and assessed as out engagement suggested that 
carers are often struggling with the process of application and that allocation is not always fair or 
consistent. As outlined previously in this strategy Carer’s Personal Budgets and Direct Payments offer 
carers flexibility in how they receive support. 

Currently the take up of Direct Payments in Salford is low and this needs to be monitored to ensure 
that this flexible support offer is maximised to give flexibility to cares in support arrangements. It is 
essential that all carers taking up Direct Payments are given the information, advice and support they 
need to ensure that Direct Payments is a positive experience for them.

As outlined earlier in this strategy work has already started to revise the system of Direct Payments in 
Salford (see section 3.2) and the revised systems will be reviewed through the Carers Strategy to 
ensure that they are better able to meet the flexible needs of carers. 

4.1.4 Respite and Breaks 
Findings from the engagement with both carers and practitioners in Salford suggest that current 
provision is not adequate and does not offer the ability to forward plan or the flexibility that carers 
require from respite.

Direct Payments is most likely to offer this more flexible support offer and there is currently work 
being led by Salford Care Organisation to improve provision of DP’s in Salford.  Consideration will  need 
to be given as to whether there are potential cost implications in developing this model further. 
 Consideration will also need to be given to how DP’s and Carers Personal Budgets would work 
alongside each other to give the most appropriate support offer to carers in Salford.

The recent SCIE guidance on provision of appropriate respite for carers could be used by the Carers 
Steering Group to support this work in Salford. The SCIE guidance recognises that; ‘Good breaks are 
personalised, planned, offer flexibility, a positive experience and are enjoyable, and that supporting 
carers to sleep or attend medical appointments is not a break.41

‘More provision and support with planned respite is needed, especially for holidays’ (Time out for 
carers)

4.1.5 Better access to support
Currently, carer support within the different localities of Salford varies and is inconsistent.  Each carer’s 
group visited had different variations of how it was organised and run.  The Irlam group appeared to 
have a committed group and an effective referral system from the GP, which gave members the 
opportunity to sign up with the carers centre and gain weekly guidance from a social Worker and a 
Health Improvement Worker who engaged with other groups and professionals in the local 
community.

This should be seen as a good practice example for other groups and the model shared with other 
localities to develop carer groups in their local community.

41 https://www.scie.org.uk/carers/breaks/key-messages (Accessed 11.07.2019).

https://www.scie.org.uk/carers/breaks/key-messages
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Some groups have not been able to access this level of support and feel it would benefit them in the 
future.

There was a strong message through the carer engagement that carers would like a more varied and 
community based support offer and in particular a more formalised offer of training. This could 
probably be developed through working with already existing training providers to firm up the training 
offer for carers, however, it could have some financial implications. 

 “It has been so important we can attend this group to get information and support from each other”. 
(Time out for Carers Group).

“We are lucky as we get our information at the group through the chair and the professionals who 
attend”. (Waterside Carers Group).

“We get our information from our group and the others in the dementia community” (Dementia 
Champions Group)

“We need more continuous professional support with the group for marketing, planning and funding”. 
(Time Out for Carers Group)

4.1.6 Young carers & young adult carers 
Young carers in Salford and partner organisations working with them have identified the following 
key gaps in provision to support young carers:

 Identification of young carers needs to be improved so that carers are offered appropriate 
support early on

 Young carers assessments -  so that all identified young carers receive a young carers 
assessment that takes a whole family approach, is carried out collaboratively with joint 
responsibility for identification of young carers across children’s and adults services

 Schools - supported to identify young carers, and encouraged to participate in the young 
carers in schools programme and adoption of the Carers Passport.

 GP’s supported to identify more young carers
 Young carers support - a clear and transparent offer of support to young carers and their 

families which is published and readily available - young carers in Salford would like their own 
service up to 25 with a single point of contact and a clear pathway from children’s to adult’s 
services – this would enable them to have more age appropriate support such as the Young 
Carers Programme at the Lowry Theatre. 

 Participation - young carers to be supported to participate in regional events and activities 
and to contribute to a GM Young Carers Board

 Young Carers Champion - every school and college to identify a Young Carers Champion who 
actively supports Young Carers in education

 The support needs of young carers in some of the minority communities to be better 
recognised and addressed such as young carers’ supporting family members who are asylum 
seekers

A young carers group has been formed across Greater Manchester to oversee the implementation of 
these priorities. We will need to ensure that this work feeds into the Carers Steering Group in Salford.
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4.1.7 Professionals that are carer aware and knowledgeable of local services

Training for front line staff to recognise, identify and signpost carers for support
Engagement with Salford carers suggested that some carers did not perceive themselves as a carer 
because they primarily saw themselves in other roles such as Mum or Dad. This made them reluctant 
to access the support they could have, as they did not identify as a carer. Carers are not always easy 
to recognise e.g parent carers. 

Some carers said they felt like they have been passed from ‘pillar to post’ with no favourable solution.
If certain staff were more aware of the support available to carers they may be able to identify and 
encourage carers who need support and signpost more effectively.  

“I have always been a carer and it has not been easy to find information” (survey)
“GP’s surgeries should give out more information and signpost.  Some are very good but others not so 
good” (Time out for Carers Group)
“I would have thought the social workers and GP would have given me information, I had to google 
and research” (survey)
“Lack of staff training, just go from department to department” (survey)

4.1.8 Access to the right professionals and support – through the development 
of a Carer’s Pathway 
Some people felt they had the right access to professionals and support in the groups as they were 
already connected.  However carers expressed some confusion around the changes in services, and 
were not clear where and who to go to for additional support.  

It was felt that the ASC Contact Centre staff could be more aware of the range of services available. 
The development of the carer’s pathway could support better signposting to enable carers to access 
the right professionals and support at the right time.  Carers suggested that they should be referred 
to the Carers Service as a single point of contact, as currently they often go to ASC Contact Centre in 
the first instance. 

“I received extra support after endless phone calls”. (survey)

“You seem to get passed from service to service”.  Endless phone calls with very little outcome (survey)

“I can’t seem to get any support from Social Workers.  How do I get a Carers Assessment I don’t even 
know if I have had one”. (Time Out for Carers Group)

“Who should we be contacting because Social Services is very difficult and they never get back to you”. 
(Dementia Carers Group)

“I needed additional support in finding the right care home when my husband was at home, but none 
was available”. (Dementia Carers Group)

4.1.9 Better access to training for carers 
Training for carers is currently provided by the Carers Service and aims to create bespoke training as 
required.  Additionally Salford Parent Voice run training for parent carers around a range of issues. 
Engagement with Salford carers found that carers felt there needed to be more flexibility in the 
training offer with more evening opportunities to meet the individual carer’s needs to plan ahead and 
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avoid crisis.  People are becoming aware they need to self-help more and are more willing to attend 
training to make their lives easier.  

Most carers found it challenging to access the training without the support to care for their loved 
ones.  It would be advised to develop training around “Introduction to the Carer Journey” to explain 
what benefits and additional support is on offer to assist carers on their journey.  Carers may feel more 
confident to attend further training if they know they have support.

Salford may wish to consider building in a more formalised training element to the next carers contract 
so that the provider delivers training to professionals to raise awareness of carer issues and services 
and support available in Salford. This model could include developed materials for partners to deliver 
in house through a train the trainer model also.  This would improve awareness and consistency of 
information given to cares across Salford, and help with issues of terminology used.  

‘We need to have some choice about how and where to learn how to use a computer as a group so we 
can support each other.  This would be the best way for us to connect and get to find out things, but 
the training was not appropriate’. (Time out for Carers Group).

‘It costs too much to get all the legal documents in place’ (Irlam & Cadishead group)

4.1.10 Communication Strategy 
Many people were aware of the Salford carers Centre but not all the services they offer.  There were 
many queries around additional support. Findings from our engagement with carers reflects that 
communications need to be aimed at certain target audiences in a language and format that people 
understand, and more readily available for carers.  The communication strategy needs to include a 
range of different ways of communication, including the use of social media, as whilst some carers 
clearly stated that this was not their preferred method, for others, such as working carers, this is a 
preferred way of communicating. Salford needs a clearer approach for communication around all 
aspects of issues for carers; 

 How to disseminate info re services
 How to identify new carers
 How to raise awareness in community
 How to raise awareness in the workplace

There is a requirement to consider how partners across Salford develop a joined up multi-agency 
approach to communication with carers in Salford. Consideration needs to be taken of disability and 
equality and diversity in the city when communicating and engaging with carers to ensure the best 
possibilities of them accessing the information and support. 

“I would like to know what more is available from the carers centre” (Waterside Carers Group)

“We need a central point of contact to either ask for help, raise questions or sign posting to the right 
service” (survey)

“We do get a sporadic newsletter from the carers centre, but need the paper one as I do not use a 
computer” (Time Out for Carers Group)

“Better communication and information as not everyone can access the internet” (survey)
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4.2  Priority areas of work likely to require additional funding:

4.2.1 Support for carers in secondary care 
Salford is now in the last phase of running the pilot to offer a carers support service located at Salford 
Royal Hospital (the on-going Enhanced Carers Pilot).  The service has offered bespoke support to 
carers at a point of crisis enabling carers to feel more resilient at the point of discharge and more able 
to continue in their caring role.  Additionally, the pilot has successfully identified new carers. This 
project will be reviewed and with a commissioning decision made in 2019/20.
Assumed investment requirement: £100k per annum

4.2.2 Working carers
Support for working carers has been highlighted through the work of Greater Manchester and is not 
an area of support that has previously been offered.  Work has started to implement some of the best 
practice outlined in the GM ‘Working Carers Toolkit’ as outlined earlier in this strategy, however this 
is currently a gap in provision and there is a need for a designated resource from within the carers 
provision to co-ordinate Salford’s approach and encourage a range of employers to adopt and apply 
the Working Carers Toolkit. There will be a role for the Carers Steering Group to oversee and monitor 
developments in this area to ensure that paid working carers are being supported in Salford.
Assumed investment requirement: £50k per annum

4.2.3 Locality Based support model 
Carers are asking for a wider range of peer support mentoring and befriending networks and less 
formal support options e.g. peer support and befriending services that would be best delivered 
through a community resource model, across a neighbourhood footprint, making best use of 
community assets and technology/social media. Commissioners would like to invest in neighbourhood 
community assets for carers
Assumed investment requirement: £20k per annum

4.2.4 Growth 
The strategy identifies population growth and demographic changes that have and will continue to 
impact on commissioning investment decisions. Based on an assumed growth factor of 4%, 
commissioners are proposing a carers growth investment model based on the current investment of 
£377k into the commissioned carers service and £400k spend on Carers Personal Budgets.
Assumed growth investment requirement: £30k per annum (4% from 2019/20)

Commissioner also recognised that the current Carers Service has not had an inflationary update 
since the start of the current contract. 
Inflation uplift from 2014: £15k (based on 2%) per annum x 5 years = £75k

Total commissioning investment: £200k pa, plus a one year inflationary 
adjustment of £75k
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5. Implementation, governance and monitoring of the Carers Strategy

5.1 Taking Action 
This strategy forms the basis for our approach to achieve our shared vision for carers in Salford: a 
‘carer friendly’ city that ensures that the wellbeing of our diverse carers is maximised. The strategy is 
a ‘call to action’ across the Salford partnership to grasp the opportunities and deliver the changes that 
will further enhance the lived experience of carers in Salford. 

This strategy describes the national and local strategic context of carers and goes on to outline 
Salford’s current provision of carers support. It then appraises and analyses our current position, to 
draw conclusions about what is working well, what could work better and where the gaps are.

The strategy describes opportunities for improvement and, in order to secure these opportunities 
partner agencies, groups, communities and different parts of the Salford system are being called to 
action to consider their response to the strategy. Developments and actions need to be identified by 
partners and communities and systems need to be reviewed.

Partners are asked to develop their own action plans on how they will work towards the vision and 
objectives of the strategy and make a difference for carers in Salford. Strategic Commissioning will 
ensure action plans and developments will be joined up and partners will be supported so there is a 
consistent understanding of progress.

5.2 On-going Engagement with the Community
To ensure that this strategy is meaningful and makes a difference to local people, engagement with 
Salford carers and key stakeholders, on the overarching action plan and priority areas of work, will 
continue throughout the lifetime of the strategy. Engagement will continue in a varied and flexible 
approach, offering local people choice about how they engage with the on-going work for carers. 

It is intended that the Carers Steering Group will identify and agree a suitable model for on-going 
engagement that ensures that the voice of carers from a range of neighbourhood carers groups can 
link into a wider engagement group. 

5.3 Co-design of an Overarching Action Plan – An overarching action plan will be 
developed by the Carers Steering Group.  The overarching action plan will be underpinned by an 
assessment of the strategic priorities, current progress, finance requirements and capacity to 
undertake the work which will help us to manage our approach to the range of recommendations in 
the strategy. Action plans developed by partners and other working groups will feed into the 
overarching action plan.

The overarching action plan will ensure that local Salford people will be able to hold the work to 
account and fully engage with developing and implementing the approaches arising from the strategy.

5.4 Monitoring of the action plan
The Carer’s Steering Group, with representation from all key partners, will meet regularly to monitor 
the implementation of the overarching action plan and ensure that the views of carers are informing 
all developments.  
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5.5 Governance of the Strategy and Action Plan
Governance of the carers’ strategy through the implementation of the action plan will be through the 
Adults Commissioning Committee where six monthly updates on the implementation of the strategy 
and action plan will be given. 

Additionally progress on the delivery of the action plan will be monitored through engagement with 
carers groups through the engagement model agreed by the Carers Steering Group.

5.6 Financial Implications 
The Strategy clearly outlines an intention to work with more carers and in different ways, outlining a 
number of areas for review and development.  Section four clarifies which priorities require re-shaping 
of current services and which will lead to the development of new services that will require additional 
funding.

Population growth and changes in need 
The strategy outlines a clear vision to identify and work with more carers. Additionally, we know that 
the number of carers will increase as a result of increased population and people living longer with 
more complex conditions.  This is already reflected in the increased complexity of support that the 
Salford Carers Service are offering.

5.7 Other funding opportunities
During the course of this strategy, the need for additional funding in order to achieve a certain aspect 
of work might become apparent.  Funding may be identified for specific projects as they emerge 
through applications for transformation funds or grants. For example, some of the young carer’s 
priorities may need to be delivered on a GM footprint that would require a specific funding stream.  
Consideration should be given to ring fencing an allocated resource to fund specific carers projects as 
they emerge, with the view of achieving some of the broader objectives outlined in this strategy.   
 


